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OVERVIEW 
 
Just as the Hawai`i 2050 Sustainability Task Force actively engaged the 
community in providing input to develop the Draft Hawai`i 2050 Sustainability 
plan, it again sought input from the community on the Draft Plan after unveiling it 
at a Summit held on September 22, 2007 on O`ahu and televised live throughout 
the state via community television.  Again, the Task Forceôs community 
engagement efforts were overseen by the Community Engagement (CE) 
Working Group made up of the following Task Force members:  
  

¶ Jane Testa (Hawai`i Island) 

¶ Stacie Thorlakson and Jeff Hunt (Maui County) 

¶ Beth Tokioka (Kaua`i) 

¶ Lyla Berg and Keith Rollman (O`ahu)  
 
To support the Task Force in soliciting community input on the Draft Plan, the 
consulting team of Leland Chang and Janis Reischmann was again engaged to 
serve as the Community Engagement Coordinators (CE Coordinators).  Their 
responsibilities were to oversee and coordinate all aspects of the community 
engagement process by working with the project managers at the Hawai`i 
Institute of Public Affairs and the CE Working Group.  Consistent with the first 
phase of community engagement, Island Coordinators were recruited for each 
island in the state to support the community engagement efforts on their island.  
The island coordinators were:  
  

¶ Steve McPeek (Hawai`i Island) 

¶ Kaua`i Planning and Action Alliance (Kaua`i) 

¶ Maui Economic Development Board (Maui) 

¶ Alberta deJetley (LǕna`i) 

¶ Moloka`i Community Services Council (Moloka`i)  

¶ Hawai`i Alliance for Community Based Economic Development  (O`ahu) 
 
The community engagement efforts aimed at soliciting feedback on the Draft 
Plan were only one form of several that the Task Force used to obtain input on its 
draft.  Other efforts included stakeholder focus group meetings, a public opinion 
survey, and a web-based survey.  Input from participants at the youth summit 
sponsored by the Girl Scout Council of Hawai`i will also be reviewed by the Task 
Force.  
 
This report summarizes the activities and findings of the Community Engagement 
process to solicit feedback on the Draft Hawai`i 2050 Sustainability Plan during 
September and October, 2007.    
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METHODS  

 
Three methods were used in the community engagement process for soliciting 
feedback on the Draft Hawai`i 2050 Sustainability Plan.  In total, 627 people 
provided more than 2100 comments through one of these three methods.   
 
Each of the methods are described briefly below.  The findings which follow 
incorporate all of the feedback received, regardless of whether it was generated 
through a community meeting, through the web or was provided as written 
feedback. 
    

Community Meetings 

 

A series of thirteen community meetings were held around the state and on each 
island to solicit feedback on the Draft Plan.  The meetings were announced 
initially at the Summit, held on September 22 and then were publicized by the 
Island Coordinators through their networks and to people on their island who had 
previously indicated an interest in the Hawai`i 2050 process; in local news media; 
by Task Force members; and on the Hawai`i 2050 website.  
 
A total of 477 people signed in at the thirteen community meetings.  The location 
and number of people who signed in for each meeting is noted in the table below:   
 
 

Location Island Number of Sign-ins 

Hilo Hawai`i 72 

Kailua-Kona Hawai`i 45 

Wailuku Maui 40 

Kahului  Maui 37 

Lǭhu`e Kaua`i 31 

Kapa`a Kaua`i 21 

Honolulu  O`ahu 57 

Hale`iwa O`ahu 11 

Kailua O`ahu 26 

NǕnǕkuli O`ahu 50 

Mililani  O`ahu 26 

Kaunakakai Moloka`i 40 (est.) 

LǕna`i City LǕna`i 21 
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The meetings had a dual purpose.  First, was to briefly share the Draft Plan so 
participants had a general understanding of what was included in the plan.  
Second, was to solicit feedback about the proposed core elements of the plan, 
namely the Goals, Strategic Actions and Indicators and the proposed 
Sustainability Council.  A copy of the meeting agenda is included in Attachment 
A.   

 
Generally, the plan was presented by one or more Task Force members using a 
PowerPoint presentation (Attachment B). The group was then broken into smaller 
discussion groups which were facilitated and recorded.  Each small group was 
given the same assignment:  to comment on what they liked; what they thought 
was missing or didnôt understand; or what they disagreed with in the draft Goals, 
Strategic Actions and Indicators.  Groups were also asked to comment on the 
proposed Sustainability Council, specifically noting what they thought were the 
strengths and weaknesses and any additional comments they wanted to offer.  
The groups were not asked to reach consensus or to prioritize comments.   
 
In addition, all participants were invited to hand-in written comments sheets 
offering their comments on the any aspect of the Draft Plan.  
 
Notes from all of the meetings, plus the written comments that were provided by 
participants, are posted on the Hawai`i 2050 website.   
 

Website Feedback 

 

When the Draft Plan was released on September 22, 2007, a comment section 
was created on the Hawai`i 2050 website.  People were invited to visit the 
website to review the Draft Plan and provide on-line feedback.  The website was 
promoted through the media, at the September 22 Summit, through the Hawai`i 
2050 mailing list and at each of the community meetings held across the state.   
 
On-line comment sections were provided for each of the major sections of the 
Draft Plan including the Definition, Guiding Principles and Vision; the Goals, 
Strategic Actions and Indicators; the proposed Sustainability Council; and a 
general comments section.   
 
In all, 97 people provided comments through this mechanism.   
 

Other Written Comments 

 

People were also invited to send in comments about the Draft Plan via email.  A 
total of 43 people took advantage of this opportunity.   
Their comments varied from one or a few specific comments to several typed 
pages of comments.   
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FINDINGS - GOALS, STRATEGIC ACTIONS, AND INDICATORS 

 
There were over 1,200 comments relating to the Goals, Strategic Actions (SA), 
and Indicators, from the community meetings, the Hawai`i 2050 website, and 
emails (See attachment C). This section presents the reactions and suggestions 
that surfaced.  Similar comments about a particular goal or strategic action were 
combined and their numbers tallied.  Additional suggested indicators are also 
listed, as are other related comments.  Issues receiving more than one comment 
indicate the comment counts in parentheses. 
 
 
Goal I - A Way of Life 
 
Sixty (60) comments acknowledged the importance of raising the publicôs 
awareness through a comprehensive, ongoing social marketing effort [Strategic 
Action (hereinafter referred to as SA) 1].  People wanted this effort to reach out to 
all segments of the community and cover a range of levels, from behaviors 
individuals could adopt, to strategies for companies and government to pursue.  
Another three (3) comments observed that awareness efforts needed to aim at 
creating motivation for people to change their behavior. 
 
Reaching out to youth (SA 1) garnered the next highest number of comments 
(49).  Respondents felt it was of vital importance to reach and educate our youth 
about living sustainably, both through social marketing efforts and through 
education in our schools. 
 
Ongoing dialog (SA 2) also received attention, with 30 comments in support of 
ongoing dialog with all segments of the community, including the grass roots.  
Related to this were six (6) comments regarding the need for periodic forums at 
the state and island level, to update the community and continue the gathering of 
community input. 
 
There were an additional 18 comments in general support of this goal and its 
strategic actions. 
   
Suggested indicators were:  the number of sustainability-related courses offered 
at different age levels, from very young through adult; identified barriers to 
sustainable living; and the numbers of jobs in industries that contribute to 
sustainability. 
  
 
Other comments included: 
 

¶ National and international companies doing business in Hawai`i should 
share the same sustainability ethic; 
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¶ The demand on schools needs to be considered; sustainability learning 
goals need to be compatible and integrated with existing educational 
goals and indicators; 

¶ The provision for cross-sector dialog is too weak; 

¶ In monitoring trends and conditions (SA 3), flexible response is as 
important as accountability; and monitoring should be accompanied by 
enforcement;  

¶ Per capita consumption of water and energy may not be as effective a 
measure as consumption by sectors.  

 
 
Goal II - The Economy 
 
The largest number of comments (44) on this goal sought greater emphasis on 
local production of food (SA 1).  Comments ranged from changes in public 
policies to stimulate agricultural production, to teaching people how to grow some 
of their own food at home.  Other comments related to the strategy of building a 
diversified and resilient economy included:  strengthening support for local 
businesses and easing regulation (18); creating specific plans to diversify 
business (15); promoting and subsidizing diversified agriculture and aquaculture 
(14); conducting a comprehensive review of state and county regulations (11); 
and placing a greater emphasis on science and technology in a diversified 
economy (7). 
 
Thirty-one (31) remarks expressed concern about the Planôs endorsement of two 
of the four industries described in Strategic Action 2, i.e., tourism and the military.  
There were 17 comments in appreciation of the inclusion of these industries 
(along with construction and agriculture) as foundations of Hawaiiôs economy.  
Another ten (10) comments sought more diversification of the visitor industry and 
improvements to tourism industry infrastructure.  And seven (7) comments 
specifically recommended less economic dependence on the military. 
 
Workforce development (SA 3) should be supported by the education system, in 
the opinions stated in seven (7) comments. 
 
Suggested indicators included:  the number of multi-job families; number of 
home-based businesses; the scope of technology education in the schools; the 
number of new jobs in sustainable industries; the number of participants in 
business incentive programs (and the number of private and federal business 
development programs leveraged by the state and counties); the number of food 
cooperatives with excess food sharing; and the number of organic farms or 
farming using natural farming methods. 
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Other comments relating to the goal on the economy: 
 

¶ The Draft Plan promotes the status quo of business interests; 

¶ It is cheaper, more efficient; and less environmentally harmful to import 
food;  

¶ The goal should be prosperity for all without extremes of poverty and 
affluence; 

¶ Diversification may lead to a less efficient economy; 

¶ There is a need to explain what regulations should be lessened and 
why; 

¶ Encourage the military to inventory, clean, and return surplus lands; 

¶ Need to explore and develop sustainable industries; and 

¶ Prohibit biotech (GMO) and commercialization of native species. 
 
 
Goal III - The Environment and Natural Resources 
 
In terms of comments supporting a specific goal, Goal III received the highest 
number at 44, including expressions that the environment should be the most 
important of the five goals; that the environment determines our future in all other 
areas; and approving of various elements under this goal in the Draft Plan. 
 
Energy independence through development of all forms of alternative, renewable 
sources was the subject of 40 comments tied to Strategic Action 1, reducing our 
use of fossil fuels.  Promoting efficient energy use and conservation followed with 
nine (9) comments; and mandating green building (7), and incentives for hybrid 
vehicles and mandating net metering with four (4) comments each.  On the 
energy efficiency point, it was noted that the government should set the example 
in its own buildings. 
 
Strategic Action 2 (conserve water) included 15 calls to limit water for 
development and tourism; seven (7) comments calling for data on water use by 
sector; revising the pricing structure for water to reflect the true value of the 
resource (7), and development of water sources, including recycled water (6).  
There were five (5) comments each for increasing conservation awareness, 
addressing the issue of non-potable urban wastewater, and citing water as the 
most critical of resource issues.  Four (4) comments asked for efforts directed at 
protecting recharge areas, watersheds, and conservation areas; and reducing 
water lost as run-off. 
 
Strategic Action 3 (recycling) drew 39 comments in support, with many asking 
that recycling be made mandatory.  Reducing and re-using waste drew 14 
comments, including requests to ban plastic bags and foam packaging.  
Encouraging more widespread composting elicited three (3) comments. 
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Providing greater protection of land, fresh water, and ocean-based habitats (SA 
4) stimulated a wide range of comments including, in descending order of 
frequency:  establishing the carrying capacity for natural resources and linking it 
with efforts to manage growth (20); preserving endangered species and their 
habitats (11); greater emphasis on the harm from genetically modified organisms 
(9); providing more funds to the Department of Land and Natural Resources for 
resource management and enforcement (5); more action on invasive species (4); 
community stewardship of the environment (4); restoring fishponds and lo`i (4); 
and more mention of ocean stewardship and increased use of marine protected 
areas (2).   
 
Strategic Action 5, conserving agricultural lands, open space, and conservation 
lands and resources , drew comments favoring improved planning of 
communities using smart growth and compact development principles (12); 
guaranteeing no net loss of agricultural land (11); and improving land use and 
zoning policies accompanied by better monitoring and enforcement (10).  Better 
enforcement of conservation laws and regulations was mentioned in five 
comments. 
 
On Strategic Action 6, relating to rising sea levels, 16 comments sought greater 
emphasis in the Plan of the environmental and economic impacts of rising sea 
levels and  global climate change.  Three (3) additional comments called for 
increased funding to deal with anticipated impacts of rising sea levels. 
 
Suggested strategies that address two or more of the areas covered in the Draft 
Plan included: 
 

¶ Utilize penalties and incentives  (23); 

¶ Mandate and/or legislate sound environmental protection practices 
(13); 

¶ Limit development and business growth (10); 

¶ Hold businesses and the military accountable for their environmental 
impacts (6); 

¶ Increase the awareness of residents in military housing of the need for 
recycling and conservation of energy and water (5); and 

¶ Use standards and evidenced-based practices (3). 
 
A number of indicators were suggested, such as:  rates and patterns of resource 
consumption and depletion; number of vehicles not using renewable fuels; 
pollution by the military; percent of stream water reaching the ocean; carbon 
footprints; percent of land actually used for agriculture; water quality monitoring 
results; number of acres in watershed management partnerships; the degree to 
which community stewardship and management of resources are employed; the 
amount of trash per household; landfill capacity; environmental health indicators; 
residences producing their own energy or collecting their own water; commercial 
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properties using renewable resources; number of households off the grid; family 
transportation costs; and the use of agrifuels. 
 
Other related comments: 
 

¶ What are the environmental impacts of pursuing the goals in the Plan?; 

¶ Energy and water providers can set limits and take the initiative; 

¶ The state and its residents are losing agricultural and beachfront lands 
to offshore entrepreneurs; 

¶ Oil cannot be readily replaced by the sources suggested; 

¶ The environment is the economy; 

¶ Need to address the issues around second homes and gentleman 
farms; and 

¶ This goal is not aggressive enough. 
 
 
Goal IV - Community and Social Well-Being 
 
Affordable housing should receive greater emphasis, according to 24 comments 
on the Strategic Action on safety nets (SA 1).  Several comments suggested 
raising the limit of eligibility for affordable housing from 140% of median income 
to as high as 160%.  Other safety net issues raised included:   19 comments 
supporting the importance of safety nets as a strategic action in the Plan; more 
attention to affordable health care, and health and wellness (16); improving 
mental health, substance abuse, and  domestic violence services (13); greater 
attention to the needs of a growing elderly population (10); strategies to raise the 
economic standing of lower income residents (4); general support of the 
importance of safety nets (3); and the issue of crime and safety (2). 
 
Strategic Action 2 (traffic) comments focused on:  the need to increase access to 
and utilization of public transportation (25); providing incentives and disincentives 
to encourage people to use non-automobile forms of transportation (12); and 
exploring other countriesô models (2).  Also mentioned was the need to reduce 
parking in downtown Honolulu and provide alternatives; a plan to reduce rush 
hour congestion; and supporting and implementing local desires for 
transportation. 
 
The strategic action dealing with infrastructure (SA3) did not receive many 
comments and no comment arose more than once.  Those voiced included:  
moving infrastructure out of flood zones; incentives for infrastructure; mass 
transit and road repaving; and expanding the definition of infrastructure to include 
such resources as health care facilities, police, and libraries. 
 
Public education (SA 4) - 27 comments asserted that education should be the top 
priority and/or presented as its own goal in the Plan.  Other comments 
addressed:  need for a specific plan for improvement (2); improving higher 
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education (2); including students in curriculum development (2); more and better 
pre-schools; attract and retain quality teachers; use outdoor education more; 
include health goals for children; teach a true history of Hawai`i; and raise 
awareness about the dropout rate. 
 
Strategic Action 5 (recreation) also received little attention, with four (4) 
comments on increasing the number of parks and improving park maintenance; 
and one request for more access to hiking opportunities. 
 
Additional indicators proposed:  number and percent of population who are 
homeless or at-risk of homelessness; national measures for healthcare access 
and quality; percent of workforce with a living wage job; indicators relating to the 
aging of the population; the rate of those returning to Hawai`i post-college; and 
indicators related to alternative and public transportation. 
 
Other comments called for: 
 

¶ Support for multi-generation households; 

¶ Focus on long-term residents; 

¶ Use of eminent domain to serve the public purposes of this goal; 

¶ The Plan needs to address race relations; 

¶ Efforts to curb anti-social behavior; 

¶ Live the values of aloha, kuleana, and pono; and 

¶ Some communities lack basics such as hospitals, fire and police. 
 
 
Goal V - Kanaka Maoli and Island Values 
 
Forty-two (42) comments supported this goal and/or said that this goal should be 
considered the most important in the Plan.  People recognized that Hawai`i is 
very special in the way that different cultures interact and the level of acceptance 
people of different cultures have for one another.   
 
Strategic Action 1 - Honor Kanaka Maoli culture and heritage.  Fifteen (15) 
comments urged the teaching of Kanaka Maoli culture and values as a way to 
instill cultural pride in youth.  The need to address issues of sovereignty and self-
governance received eight (8) comments.  There were seven (7) requests for a 
definition of ñKanaka Maoliò.  Hawaiian cultural education for newcomers and 
visitors was mentioned in five (5) comments, followed by educating the general 
public (3).  Other suggested actions included:  more emphasis on advancement 
of Kanaka  Maoli and protecting Kanaka Maoli lands; tie in cultural communities 
with Department of Hawaiian Home Lands; have Kanaka Maoli implement 
systems and sit on all boards and commissions; return to the use of traditional 
place names; create standards of Hawaiian language literacy; develop 
mentorship to preserve cultural practices; integrate cultural practices into tourism 
and the economy; and resolve outstanding land use issues with Kanaka Maoli. 
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Strategic Action 2 - Celebrate cultural diversity and island way of life.  Suggested 
strategies in addition to those in the Draft Plan:  add and improve content in the 
schools (3); cultural practices education centers (2); support for culture and the 
arts including a budget for the schools (2); export local culture (2); get companies 
to integrate culture; and resident focus on authentic cultural experiences. 
 
Traditional Kanaka Maoli practices (SA3) - Comments called for:  provide places 
to live and practice the culture (7); support and protect fishing, hunting, and 
gathering rights (5); restore cultural sites such as fishponds; protect the Royal 
Patent; make indigenous practices an economic value; and provide land for kalo. 
 
There were three (3) comments seeking greater opportunities to engage in 
subsistence-based businesses and economies (SA 4). 
 
Proposed indicators:  Hawaiiana signage; number of school programs and 
enrollment; number of educators who teach Hawaiian language; quantity of food 
produced via subsistence lifestyles; and number of immersion schools. 
 
Other related comments: 
 

¶ Return to ahupua`a sustainability; 

¶ Include Kanaka Maoli on Sustainability Council and staff; 

¶ Kanaka Maoli issues relating to tourism and the military need to be 
resolved; 

¶ Address disparities between Kanaka Maoli and the rest of the islandsô 
population; 

¶ Legislate reintegration of Kanaka Maoli management systems in all 
goals; 

¶ Concern regarding the quality of Kanaka Maoli cultural teachers and 
mentors; 

¶ Kanaka Maoli should be decision-makers; 

¶ Not enough of a cultural overlay in the entire Plan; 

¶ Ahupua`a is not possible in the traditional sense; 

¶ Segregate Kanaka Maoli from other cultures in Hawai`i  ï the issues 
are different; 

¶ Forcing Kanaka Maoli culture on everyone will create divisions; and 

¶ Traditional ways may interfere with economic and environmental goals. 
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IMPLEMENTATION PLAN - SUSTAINABILITY COUNCIL  

 
Comments about the proposed Sustainability Council were received through 
community meetings, from website feedback, and through other written 
comments.  In all, there were 465 comments about the proposed plan for 
implementing the Draft Hawai`i 2050 Plan through the establishment of a 
Sustainability Council (See Attachment D). 
 
Most of the comments received relative to the proposed Sustainability Council 
had to do with the composition of the Council.  There were a number of concerns 
about how politicized the process would be if the Governor had authority for 
appointments.  There were also concerns about the level of control that could be 
exerted by one position over the Council.  The alternative that was offered by 
some was an elected body.   
 
There were also a large number of comments about expanding the 
representation of the Council.  Ensuring geographic representation including 
each island, was mentioned a number of times.  Several people recommended 
Island Councils that would have a member serve on the State Council.  In 
addition to suggesting geographic representation there were ideas about the 
sectors or perspectives that should be represented including kȊpuna, faith-based 
leaders, homeless individuals, social welfare representatives, farmers, Kanaka 
Maoli, and military.   
 
The idea of having youth representation on the Council was endorsed by many.  
Some suggested that up to half of the Council members should be young people.   
 
While some commented on the make-up of the Council, other comments focused 
on ensuring that the members are well qualified and prepared for their 
responsibilities.  There were questions raised about whether there should be 
more specific criteria for selection or that training should be provided to ensure a 
certain level of knowledge with respect to sustainability.   
 
Another common theme that surfaced regarding the proposed establishment of 
the Sustainability Council was the question about whether the Council would 
have sufficient authority to carry out its responsibilities.  ñNot enough teethò was a 
comment that suggested the Council should have more authority if it is to be 
effective.  Several comments also recommended that there should be 
mechanisms in place for enforcing strategic actions and that the Council should 
have the power of enforcement.   
 
There were also a number of comments about the importance of ongoing funding 
to sustain the Plan and for staffing of the Council.  Suggestions were made about 
the source of funding including additional taxes; a fee on certain groups such as 
developers or military; or unclaimed tax refunds.  Another comment was that 
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regressive taxes that have a disproportionately negative impact on lower income 
residents should not be used to fund the Council.  
 
A suggestion that a number of people offered was that the Sustainability Council 
should empower the community to take responsibility for sustainability in Hawai`i.  
These comments suggest that the responsibility for implementation is not being 
ñhanded overò to the Sustainability Council, but rather that they have 
responsibility for ensuring everyone sees their role in implementation.  The 
comment ñeveryone needs to be accountableò summarizes this idea.  A 
suggestion to ensure that the proposed Council is successful in promoting the 
concept that everyone is accountable is to recognize the many successes that 
are already taking place at the grass roots levels.   
 
Comments were also offered that specifically endorsed the idea of the Council as 
an appropriate mechanism for overseeing the implementation of the Plan.  
Comments about ensuring continuity through changes in administrations and 
legislatures, and ensuring a provision for a removal process, would be important.  
It was also suggested that the Council could ensure the Sustainability Plan is a 
living process that maintains momentum.  Several people commented that 
accountability and transparency of the Council are important features.  There 
was optimism from some that appointed individuals would accept the 
responsibility for accountability well.  To be effective, it was also suggested that 
the Council will need to partner actively with Kanaka Maoli.   
 
The idea proposed in the Draft Plan of reporting results regularly to the 
community was supported by several comments.  There were several 
suggestions that this should be done more regularly than proposed and that it will 
be important to ensure that the reporting is truly statewide.   
 
There were suggestions that working groups would be a useful tool for the 
Council as it would enable a broader reach of people and expertise to be 
represented and would ensure mechanisms for getting work completed.  Several 
people also commented on the importance of a regular audit, with some 
suggesting the frequency should be annual.   
 
There were a few comments about the proposed organizational auspice for the 
Council ï the State Auditorôs office.  Several commentators were in support of 
this suggestion, a few were opposed, and several voiced uncertainty about 
whether this would be the best auspice.   
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GENERAL COMMENTS  

 
There were 446 comments received through the three forms for providing input 
(community meetings, website feedback and other written comments) that spoke 
more generally about the Draft Plan.  These comments ranged from concerns 
about the level of detail in the plan to how community input was sought.  The 
comments were both supportive and critical.  Although comments were uniquely 
stated, there were themes that emerged and were repeated by a number of 
respondents.  A complete list of the themes expressed and the frequency that the 
themes were mentioned in comments in included in Attachment E.  The themes 
that were addressed most frequently (at least five times) are summarized below.   
 
The general comment that appeared most frequently was a concern that the plan 
is not detailed or specific enough with respect to implementation.  Comments 
such as ñneeds a detailed measurable timelineò or ñthe plan is more of a vision or 
a statement of intended direction, than a planò reflect a concern that was raised 
by a number of respondents.   
 
The second most frequent comment raised was one that acknowledged the 
importance of a plan addressing sustainability in Hawai`i.  Included in this group 
of comments was recognition that we need to be doing something about being 
more sustainable, and that the framework of the plan is a good one.   
 
A third common theme that surfaced from a number of respondents was the 
question of competing priorities.  How will competing goals or strategic actions in 
the plan be reconciled?  Concerns were raised that the plan fails to address the 
need for tradeoffs and sacrifices, and that priorities need to be determined and 
reconciled. 
 
Another comment that surfaced from a number of respondents was that the plan 
does not adequately address the need to manage growth.  Several people 
commented that there was not sufficient attention given to determining ñcarrying 
capacityò and then establishing policies to manage growth within that capacity.   
 
ñThe plan needs to communicate a greater sense of urgencyò was another 
concern that was expressed in a number of comments.  ñTime is of the essenceò 
was a phase that described this concern by several people.  There seems to be 
concern that the plan is not doing enough to communicate and activate that 
sense that we cannot wait to begin efforts to create a more sustainable Hawai`i.  
In fact, some raised concerns that it is already too late, given local as well as 
global changes that are occurring.   ñBold stepsò and a different, more 
collaborative style of leadership will be necessary to successfully implement the 
plan, was a related theme that was raised in the comments.  The Plan must 
create the necessary ñpolitical willò if implementation will be successful.   
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There were a group of comments expressing satisfaction with the fact that the 
plan has put forward a definition of sustainability, a vision for Hawaiiôs future and 
a set of guiding principles to reach that vision.   
 
Another theme that surfaced from the responses was the importance of ensuring 
the public sector (government agencies, including public schools) engage in and 
be held accountable for promoting sustainability through their policies and 
practices.  It was suggested that there be more attention given to measuring the 
results of government agencies in making progress to become more sustainable.   
 
A number of comments were raised about the relationship between the goals.  
There were two major ideas that surfaced.  On the one hand was the idea that 
the goals are interconnected and interdependent.  This theme posited that no 
one goal is more important than the other.  Individuals who held this belief 
questioned how synergies can be developed across the goals.  This perspective 
is further addressed in exploring how the plan will ensure that strategic actions 
and indicators are cross-cutting, not tied specifically to one goal or another.   The 
other perspective that was addressed relative to this theme is that one goal is 
more important than another.  Or, that one goal should lead the efforts relative to 
achieving a more sustainable state.  This line of thinking suggests more of a 
ñhierarchical approachò where progress in one goal area should lead other 
efforts.  (Specific comments that were made relative to individual goals are 
addressed in the section above.) 
 
Somewhat related to the concept of interdependence between the goals was the 
point that several people made about the importance of the balance between 
environment, social and economic results (Goals II, III and IV of the Draft Plan).  
Sometimes referred to as ñthe triple bottom lineò, several individuals commented 
on the importance of this approach to ensuring a more sustainable future for 
Hawai`i.   
 
There also were a number of comments that recognized the importance and 
appropriateness of the goals, strategic actions and indicators.  The strategic 
actions and indicators, in particular, contributed to a sense that there would be a 
way to see if the Plan was being acted upon. 
 
A concern that was voiced related to implementation of the plan was the need to 
clarify the relationship that the plan has to state and county entities and their 
respective requirements.  Concern was voiced that different priorities at the state 
or county levels could impede plan progress.  Further, that a lack of shared 
commitment to sustainability will also make progress more difficult to achieve. 
Related to this comment was the concern that the plan be implemented in ways 
that align with existing planning efforts such as county planning processes or 
Focus Maui Nui.  Several respondents went a step further to suggest that each 
island should have its own sustainability plan, given their different requirements 
and opportunities.   
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There were a number of comments raised generally about the indicators.  
(Comments specific to indicators related to a goal are discussed in the section 
above).  The general theme that occurred most frequently was that the addition 
of indicators in the plan is critical.  Concerns were raised that they could be 
strengthened if they had specific baseline measures and performance targets 
(benchmarks) attached to each.  It was suggested that the indicators should be 
viewed across all of the goals, rather than be linked to a specific goal.  Questions 
were raised about whether it would be better to use indicators that are more 
traditionally tied to sustainability efforts or whether our performance should be 
compared with other similar communities or states.  Another question raised was 
whether each island should have its own performance standards (benchmarks), 
rather than tracking only state-level performance.  Also related to indicators was 
the concern that the data be reliable and that safeguards be put in place to 
ensure the integrity of the data.   Finally, several respondents suggested that 
there should be more focus on readiness for disaster or disaster preparedness in 
the indicators.   
 
The last major group of general comments raised by respondents was the one 
that focused on the process for seeking input on the Draft Plan.  There were 
positive comments about the quality of the community engagement efforts and 
concerns that there had not been enough input sought, not sought from the right 
individuals, or that there had not been enough time for input on the Draft Plan.  
There also were several comments that the Draft Plan did not adequately reflect 
the input that was generated through the community engagement process.   
 
Also related to process were several comments about the public opinion survey 
that was conducted in the earlier phase by SMS Research.  The concerns that 
were expressed were that the questions were misleading or that they created 
artificial divisions among people.   
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SUMMARY OBSERVATIONS 

 
The comments reported came from one of the three forms for soliciting feedback 
on the draft plan ï community meetings; on-line feedback; or written feedback.   
No particular weighting was given to one source of input over the other.  All 
comments, whether offered in a community meeting or received in written form 
were considered equally.  With long narrative comments, there was an attempt to 
extract the key themes.   
 
The frequency of comments on a particular topic indicates how many times the 
idea was brought up in the three avenues for input.  As no polling or prioritization 
was conducted, the frequency numbers should not be considered to be an 
indication of the degree of support or lack of support for the items in question.  
However, one can reasonably assume that comments that appeared more 
frequently were more commonly shared among the respondents. The value of 
the comments, regardless of the number of times they were raised, is to provide 
ideas and suggestions for possible inclusion in or amendments to the Draft Plan.   
 
It is also not easy to know whether people had read the Draft Plan in advance of 
commenting.  Some comments may be specific to an item or an omission in the 
Draft Plan, while others may more motivated by oneôs hopes or concerns about 
what might be in the Draft Plan.   
 
It does seem fair to say that among those who responded, there is a lot of 
support for this effort.  And while everyone doesnôt agree with the ideas put 
forward, only a handful of comments out of more than 2,000 suggest that overall, 
the plan is unworkable.  Further, it is clear that people want to be involved and 
take action.  There were a number of comments about whether the plan is 
detailed enough, whether it needs timelines, more specific or short-term baseline 
measures and benchmarks.  These comments suggest a hunger for moving 
beyond the strategic to implementation.   
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ATTACHMENT A: SAMPLE - MEETING AGENDA 

 

Hawai`i 2050  
Community  Engagement Meetings  

Community Meeting #3  
 

(2 hour meeting plus sign in time)  

 

 

1.  Pule  

Introduced by Island Coordinator  
 
2.  Welcome & meeting overview    Task Force Member  

 
3.  Presentation of the Plan     Task Force Member  

      
4.  Introductions to small group    Isl and Coordinator  
          

5.  Small groups      Facilitated/Recorded  
            

ü Discussion on plan goals, strategic actions and indicators (handout)  
- What are the positives ï things that are really important or on 

point;  

- What are the negatives ï things that yo u donôt agree with or 
donôt understand?   

- What do you think is missing from this section of the plan that is 
critical?  

  
ü Discussion on concept of Sustainability Council (handout)  

- What do you see as the strengths of the proposed Sustainability 

Council?  
- What  are the shortcomings or weaknesses?   

- Other comments about the sustainability council?   
 

6.  Next steps & mahalo     Task Force Member  
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ATTACHMENT B: POWERPOINT PRESENTATION FOR CE MEETINGS 

 

 

 

Slide 1 

1

Community Engagement Meeting

October 2007

 

Slide 2 

2

Draft Hawaii 2050 Sustainability Plan

ÅGoals

ÅStrategic Actions

ÅIndicators

ÅEnsuring 

Implementation and 

Accountability
Hawaiói State Capitol

 

Slide 3 

 

Slide 4 
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    Slide 6 

 


